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Dear Community, 

In April 2020, we completed our annual report for 
the prior year; it was the start of the pandemic lock 
down! We were weeks into the original “stay at 
home” order and envisioned a full return to hosting 
indoor, in person events by the fall of 2020. The hope 
then shifted to the spring of 2021, and now our sights 
are set on reopening in the fall of 2021. 

2020 taught us to be more adaptable, resilient,  
patient, caring, supportive, flexible and to listen more 
for better understanding.  

2020 started out strong and was forecasted to be 
a big event growth year for RBC Place London. We 
are so thankful to all the event organizers who lived 
the daily roller coaster with us, postponing events, 
rescheduling events, rebooking events again and yet 
again. We are very fortunate to have earned such 
ongoing support from our event organizers, with so 
many working with us to plan for and support the 
future return of in person events. To all our event 
organizers, thank you so very much for your ongoing 
confidence and support.

Our audio visual partner, Encore Canada, stepped up 
establishing an onsite virtual studio with lots of room 
to add a hybrid component with an onsite  
audience. Encore Canada has supported so many 
venues through the past year and we are very  
appreciative of their ongoing partnership.

While our direct event revenue was down 72% from 
2019, we did manage to end 2020 with total  
revenue down 64% and an annual deficit of 
($618,363). We extend our thanks to the City of  
London for the ongoing financial support of RBC 
Place London. Our organization, established 
under the Municipal Act, the London Convention 
Centre Corporation did not qualify for most Federal 
and Provincial funding programs and supports. We 
are grateful that the City of London financially  
supported our organization with operational funding 
in addition to the budgeted capital funding.

In March 2020, we furloughed our frontline team. 
Within months and for the remainder of 2020 almost 
90% of our entire team was on furlough.

Our remaining senior team shifted focus to continue 
to serve the community through a new partnership 
with the London Food Bank and 519 Pursuit.  
Together we prepared and delivered single serving 
meals to those living rough in London. This  
partnership was further expanded with the City of 
London supporting the Winter Response Program. 
In total, 21,200 meals were prepared by RBC Place 
London.

2020 ended on a positive note with RBC Place  
London recalling some team members to prepare for 
and host a group of 233 financial students needing to 
write final exams. The exams were held in early  
December with all safety protocols in place. RBC 
Place London was the only facility in Canada to host 
these very important exams.     

RBC Place London is owned by the City of London, 
and managed by the London Convention Centre 
Corporation. Our organization is led by a dedicated 
Board of Directors appointed by Council. Our Board 
of Directors increased their meeting schedule in 2020 
to support the venue team. The engagement and 
commitment of the entire Board of Directors  
increased during this very challenging year. Our 
thanks go out to the RBC Place London Board of 
Directors for their commitment of additional time,  
ongoing support and wisdom, and continued  
focus on community impact for an industry that is the 
hardest hit and will be the last to recover from this 
pandemic. 

Thank you all for your support in 2020! RBC Place 
London will once again be a remarkable place to 
gather but until then, stay safe!

Lori Da Silva 
CEO
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2020 BOARD OF DIRECTORS
Nora Fisher,Chair      Garrett Vanderwyst
Peter White, Past Chair     Councillor Stephen Turner
Dr. Christopher Schlachta     Councillor Steve Lehman
David Smith       Mayor Ed Holder
Tony Soares       City Manager Lynne Livingstone
Jennifer Diplock, Vice Chair     CORPORATE OFFICERS
Murphy Pettypiece      Lori Da Silva, CEO & General Manager
Susan Judd       Darrin Pollard, Director, Business Development
        Shannon Moxey, Director, Corporate Services 
        & Sustainability

DIRECTOR, CORPORATE SERVICES 
& SUSTAINABILITY
In March 2020, we welcomed a new member to our 
team. Shannon Moxey is our Director of  
Corporate Services & Sustainabiity. She is a  
Certified Professional Accountant (CPA), with an  
honours degree from Western University in  
Geography (Environment and Resource  
Management).

In her role, Shannon ensures responsible financial  
management, effective human resources  support, 
technology oversight and new sustainability  
initiatives. She also serves as a Corporate  
representative on our Board of Directors, ensuring 
financial health of the facility. 
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STRATEGIC DIRECTION DURING COVID IMPACT YEARS

VISION - Venue of choice in Southwest Ontario for knowledge transfer and social engagements. 
Ensure RBCPL team delights guests with every interaction with a smile and timely service solution.

PREPARE

- Model scenarios based on changing restrictions and implications to the corporation 
- Evaluate financial engagement with the City 
- Explore alternative uses to generate revenue 
- Marketing and communications plan to instill confidence and trust 
- Develop return to work plan

ADD VALUE

- Focus on contribution, not on competition 
- Scale down to innovate  
- Food and beverage delivery for groups off-site 
- Reinforce mission and economic benefit for post Covid recovery 
- Engage City Administration and Council, for financial sustainability and support 
- Address human resource retention 
- Equity, diversity and inclusion initiative 

LAUNCH THE NEXT NORMAL

- Cultivate new and deeply engage existing clients with unique experience propositions 
- Launch marketing strategy instilling confidence and trust 
- Ensure prudent cash management and seek sustainable support 
- Explore technological innovation and interactive engagement
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EVENTS
2020 started out like every other year: being the host to many exciting and unique events. Here are some of 
the memorable events that took place at our facility.

STATE OF THE CITY ADDRESS

BREAKFAST FOR YOU (YOUTH OPPORTUNITIES UNLIMITED)

MANUFACTURING MATTERS

RBC INTERNATIONAL WOMEN’S DAY

LUXURY LONDON BRIDAL SHOW

FARMS.COM PRECISION AGRICULTURE CONFERENCE

3M CANADA GROWTH SUMMIT

INTERNATIONAL SOCIETY OF ARBORICULTURE CONFERENCE

COMMMUNITY LIVING LONDON NIGHT OF HEROES

ONTARIO ONSITE WASTEWATER ASSOCIATION CONFERENCE
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LONDON FOOD BANK PARTNERSHIP
In May 2020, RBC Place London developed a partnership with  
London Food Bank to prepare lunches for those most vulnerable 
in our community. The homeless lunch program came about when 
Lori Da Silva approached a number of agencies to see how we 
could best support the community. 
 
RBC Place London’s Executive Chef and Executive Sous Chef  
began making up to 300 meals a day. An important partner in this  
initiative is 519 Pursuit. 100 meals were picked up daily by 519  
Pursuit and delivered to individuals on the street. An additional 200 
meals were sent out to other local non-profits.  

In December 2020, the City’s Winter Response program was added 
to the food program. The RBC Place London team started  
preparing breakfast, lunch and dinner for those in temporary  
housing. 
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KEY PERFORMANCE METRICS

SOCIAL IMPACT

21,200 meals for London Food Bank/City’s Winter Response Program

PARTNERSHIPS

New partnership with London Food Bank, 519 Pursuit, City of London 

CLIENT CONFIDENCE

85% deposits retained for future bookings

ASSOCIATE LOYALTY

27 full-time associates retained

FISCAL RESPONSIBILITY

Fixed costs savings of 28.5% or $983,833
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EXAMS SHOWCASE SAFE OPENING
On December 5, 2020, RBC Place London 
hosted exams for a global, independent 
organization. RBC Place London was the only 
Canadian venue to successfully host these 
exams which are important to many for career growth 
and advancement opportunities. With 
233 exam writers, proctors, officials, 
organizational support personnel, and RBC Place 
London team members in the building, the focus 
was on safety, comfort, and success for 
everyone. 

The exams were the first and largest event to 
be held in the building since March 2020, when RBC 
Place London closed its doors due to the COVID-19 
restrictions. Working under the 
guidance of the Middlesex London Health Unit, 
adhering to the Ontario Ministry of Health’s 
COVID regulations, acting as an educational 
facility and utilizing global gathering safety 
guidelines and industry best practices, RBC Place 
London created a clean, safe, and welcoming  
environment for all.

No more than a maximum of 50 people were in a 
room and proper physical distancing was strictly 
maintained. There was no movement of 
individuals between rooms. With more than 
70,000 square feet of total event space, and a 
ballroom of 33,000 square feet, RBC Place 
London staff were able to spread participants out 
throughout the facility, ensuring a safe and 
distinct physical space per participant.

The exams were a great opportunity to 
showcase what RBC Place London can do in 
these unprecedented times. The staff at  
RBC Place London has been hard at work to ensure 
a safe and welcoming environment and strives to 
guarantee that every client will feel confident when 
entering our building.
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VIRTUAL & HYBRID EVENTS

8

In 2020, we had to be flexible and adaptable to client 
needs based on the changing event landscape.

With our technology partner, Encore Canada, we  
implemented a virtual presentation stage at our  
facility, allowing clients to host events safely and 
virtually.

In one of our interconnected virtual presentation 
stages, clients can deliver professional footage in a 
styled environment for any purpose, anywhere across 
the world. 
 
Hybrid events will be an essential part of the new 
normal in our industry. We have the technology and 
facility for a large range of both virtual and hybrid 
events. 


